“Nine essentials to inspire your team!”

Your success as a leader hinges on your ability to inspire. Each of these essential principles offers specific advice on how to lead a
team of young employees—the people I call “Generation Me.”

1. Passion

Passion drives us. It also inspires the people around us. Passion is important because it intensifies focus, enables innovation and crea-
tivity, motivates us to pursue excellence, energizes colleagues, helps us deal with fear, and keeps us contributing even when we’re not
at our best. Most workers don’t feel passionate about their jobs, but if you as their leader communicate your passion, that can change.
Use all five senses to make your passion contagious; be a novel, not a newspaper. Look for innovative ways to bring out passion in
your team.

2. Purpose

Sprinter Michael Johnson ran with purpose. He had an unusual running style—he was nicknamed “The Duck” because his head
bobbed back and forth as he ran—yet it worked for him. He won five Olympic gold medals and was crowned world champion nine
times. He knew exactly where he wanted to go and what would get him there. Your ability to establish a clear purpose for your team
each day will make the difference between colleagues who are hanging on until the weekend and coworkers who can’t wait for Mon-
day morning. If you can discover and communicate the greater meaning behind the work of your team, you’ll be on the path to inspira-
tion.

3. Loyalty

Loyalty is still valued in relationships but is far less common in today’s workplace. Both managers and the Generation X and Y em-
ployee tend to aim for short-term payoffs, and both sides pay a price for their lack of loyalty. Strong leaders like Ernest Shackleton and
Lee Iacocca, however, found ways to inspire loyalty. Some of the most effective ways to do this are by generously sharing information
with your team, clearly defining employees’ roles, breaking down traditional hierarchies, working alongside your team, hosting regular
gatherings to build up everyone’s spirit, and leading with humility.

4. A Culture of Caring: The Physical Environment

Professor and author Leo Buscaglia used to say that “I got the copyright for love.” His research found that most of us function in a
vacuum of isolation, leaving us unable to reach out to others or feel their connection to us. The little things you do for your team will
tell your coworkers that they matter and inspire them to make their best effort. It starts with analyzing your work space and creating a
supportive physical environment.

5. A Culture of Caring: The Social Environment

Most Generation X and Y employees feel misunderstood, undervalued, and unappreciated. They are most productive when they feel
good about their work. When leaders find ways to show their appreciation to their team —even small acts of recognition such as send-
ing a note, a gift card, or flowers to a colleague who puts in extra effort or giving an unexpected raise (if deserved)—it shows cowork-
ers that they matter and inspires them to make their best effort.

6. Understanding

Generation X and Y have enjoyed immediate and usually positive feedback for most of their lives. They get very uncomfortable when
the boss is silent. This may be why surveys show most employees don’t feel their bosses understand them. Today’s leaders can’t afford
to be aloof. They need to get to know their team personally and help them grow and achieve their career goals. One of the best ways to
understand your team and earn their trust is through active listening.

7. Patience

Every leader will be tested by his team. When you respond to mistakes and setbacks with patience, it allows them to work without
fear of angry outbursts and sets an example for every interaction in your workplace. That’s especially important for Generation Me
employees who have grown up in an instant-gratification society. Promote patience by setting realistic goals, being a problem solver,
rejecting bitterness, and encouraging creative risk-taking even if it sometimes leads to temporary failures.

8. Communication

Too many leaders take a casual approach to their communications with their team. Take time to plan the most effective means of get-
ting your message across, whether you’re hosting a meeting, sending an e-mail, or talking one on one. Make putting a “human face”
on your interactions a priority while balancing this with Generation Me’s preference to avoid meetings and rely on technology to com-
municate. Be detailed, precise, and persistent in expressing vision, goals, and expectations.

9. Integrity

No one trusts a leader who cheats and lies. No one wants to give their all for a person who is only about himself. Yet people will
always follow and produce for a leader who is fair and trustworthy. Your level of integrity has a direct bearing on how effective your
team will be. If you establish and understand your values ahead of time, you’ll know what to do when crisis strikes. The easiest way to
display integrity is to mean and do what you say. Integrity is the final leadership key that will inspire your team to reach their potential
and achieve amazing success.
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